McCune Foundation
Standard Handout to Capital/Facilities Project Grant Recipients

for Follow-up Reports

(Use this handout for reporting AFTER receipt of the grant)

The McCune Foundation looks forward to learning of the impact of its grants.  Thus we request that all capital project grant recipients submit the following information/ analysis as part of their scheduled follow-up report requirements:

1.
What was the planned use of the grant?  Describe any changes in the project or the organization since the grant was received including turnover in personnel and board leadership positions.

2.
What is the status of the project? If still in progress, what is the anticipated completion date?  If completed, has the project accomplished the goals set forth in the original grant request?

3.
What are (were) total project costs?

4.
Compare actual project expenses to the budgeted amounts submitted in your original grant proposal.  Please explain variances.  Please use the format on the reverse side for reporting this information (if the grant went to a division of a larger organization, make sure the division budget/financial data is clearly broken out).

5.
Provide a detailed report listing all funds raised for this project by donor category totals (Board, other individuals).  List foundation and corporation grants by names/amounts.

6.
If the facility is completed, please describe the impacts to the organization, operationally, programmatically, and financially.  Is there a new business plan or model that now guides the institution?  What are the implications of the project on the operating budget? 

7. Are there new clients and/or revenue streams?

8. Are there additional costs in operating the new space?  Please include costs to hire new staff, market expanded programs, or build management capacity. How are these being handled in the overall budget?

9. How is the organization accounting for building depreciation expenses?  Are funds set aside to repair the building over time? [Would suggest adding]

10. How would you now assess the project’s impact?

11. Please enclose a copy of your current financial audit (one that is no more than 15 months since fiscal year end date). How do this year’s results compare to previous years? If you do not have one that qualifies as current, please contact the Grants Administrator to discuss rescheduling this report submission.

Green Building Addendum:

1.
Please enclose utility records that document the level of actual energy savings (assumes building has been in operation for at least one year) versus energy savings projected in the organization’s original proposal. 

2.
Has the organization encountered any issues with the design of your building, or the materials used in construction?

3.
   Did the organization encounter any issues in applying for and/or receiving LEED   
   certification (if applicable)?

4.
   How has the addition of a green building allowed the organization to improve its
   programs’ outcomes? 

11/9/09

ABC School

New Science Wing Project

Income and Expense Detail

	Income
	FY 2000
	Total

	
	
	
	
	

	
	McCune Grant
	
	           100,000 
	     100,000 

	
	All Other Sources
	          200,000 
	
	    200,000 

	
	
	
	
	

	
	Total Income
	          200,000 
	           100,000 
	    300,000 

	
	
	
	
	

	Expenses
	
	
	

	
	
	
	
	

	
	Design
	            50,000 
	                      -   
	       50,000 

	
	Site Preparation
	            20,000 
	            20,000 
	       40,000 

	
	General Construction
	           100,000 
	            50,000 
	     150,000 

	
	HVAC
	             12,000 
	             12,000 
	       24,000 

	
	Plumbing
	             10,000 
	             10,000 
	       20,000 

	
	Landscaping
	               8,000 
	               8,000 
	        16,000 

	
	
	
	
	

	
	Total Expenses
	          200,000 
	           100,000 
	    300,000 

	
	
	
	
	

	Account headings are for example only and should reflect your organization's or the project's spending pattern.

	
	
	
	
	

	And if a detailed budget was provided in the proposal then supplement with format below:

	
	
	
	
	

	
	
	FY 2000
	

	
	
	Projected
	Actual
	Variance

	
	
	
	
	

	Income
	
	
	

	
	
	
	
	

	
	McCune Grant
	           100,000 
	           100,000 
	                 -   

	
	
	
	
	

	
	Total Income
	           100,000 
	           100,000 
	                 -   

	
	
	
	
	

	Expenses
	
	
	

	
	
	
	
	

	
	Design
	                      -   
	                      -   
	                 -   

	
	Site Preparation
	             18,500 
	            20,000 
	          1,500 

	
	General Construction
	            52,500 
	            50,000 
	       (2,500)

	
	HVAC
	               9,500 
	             12,000 
	         2,500 

	
	Plumbing
	              11,500 
	             10,000 
	        (1,500)

	
	Landscaping
	               8,000 
	               8,000 
	                 -   

	
	
	
	
	

	
	Total Expenses
	           100,000 
	           100,000 
	                 -   

	
	
	
	
	

	Explain any material variances (I.e. > 2% of budget).  In this case General Construction and HVAC variances would be explained.


